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An Ideal superintendent of education as perceived by Servant Leadership

—Formation of identity through expectations

HONZU Manami and MARUYAMA Chikako

Abstract

In this paper, while attempting to bridge the research on superintendent's competencies and school
organization management theory, we will grasp the competencies of superintendents who can bring out the
autonomous and maximized performance of schools from the viewpoint of servant leadership. At that time, We
tried to describe the "expectation” of servant leadership by using Eccles' "expectation-value model".

From the questionnaire survey to the superintendent and the principals of X municipality, the superintendent's
"expectations’ are valid and consistent, and the superintendent of education is closely related to the psychology
of the principals, and the psychological and physical environment. It was found that he demonstrated excellent
servant leadership, which leads to high results. In response to Superintendent A's "expectations," the principals
converted what they had gained as receivers into efforts for the children and teachers, with their own
understanding and ingenuity. It was a process of identity formation, in which they felt that their skills as a
principal were improving. The main thing to improve skills is about human resource development, and the
"expectation" of the superintendent leads to de-ranked human resource development that includes diverse career
development, and further enhances the principal's identity formation.

The chain of servant leadership by Superintendent A and the principals of five schools in X municipality can

be a model for school organization management in an era of weakening local community.

Key words : School organization management, School autonomy, Expectancy-Value model,

De-ranked human resource development, Academic achievement improvement
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